Matthew Green
TreeTops
Glanwern
Burry Port
Carmarthenshire
SA16 OPE
Tel Mob: +44 (0)7813796598
matt@greenmarinesurveys.com

Profile

An experienced, motivated Marine Engineer who has proven his abilities in a
wide range of marine environments both at sea as a Chief engineer and shore
side as a Technical manager and Superintendent.

Proven ability to provide innovative solutions to difficult problems in testing
and pressured environments, loyal to employers and gains the respect of
colleagues. A hardworking and self-motivated individual, with a friendly and
approachable manor.

Employment History

Jan 2018- Present Day - Director Green Marine Surveys Ltd — Surveyor

IMCA CMID Approved vessel Inspector — conducting CMIDS & MISW
inspections worldwide.

Marshall Islands Flag Administration — Flag state inspector for the
Marshall Islands administration for annual, safety and special surveys/
inspections. Covering all UK ports. Bulk carriers, Oil/chemical and Gas
carriers and general Cargo.

DPA for Admiral Offshore providing technical and crew support for their
fleet of vessels operating within West Africa.

March 2015- Jan 2018 IY & Scan Maritime Technical
Manager.

Region: Southampton based with extensive travel throughout Europe.

Technical manager for 7 superyachts some of which are charter boats
ranging from 45m-91m.

Ensuring a luxurious and hassle-free charter for both owners and
charterers.

Responsible for compiling vessel 3 monthly inspections and condition
reports.

Advising Chief engineers and owners on technical issues such as
machinery failures and breakdowns.

Implementation and updates of Safety management systems and
planned maintenance systems to ensure compliance and safe
operation.

Dealing with Non-conformities / Near-misses and defect reports.
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e |ISM/ISPS /MLC vessel audits, ensuring company policy &
procedures are being followed and identifying areas they can be
improved.

o DPA (Designated person ashore) for all yachts under management.

August 2013- April 2015 SVS Deputy Technical Manager/
Technical Superintendent.
Region; Throughout East and West Africa

e In country manager for all group Superintendents (64 vessels in group).

¢ Mobilized often at short notice to assist with breakdown and repairs
worldwide.

e Dealing with vessel issues quickly and efficiently to ensure minimum
downtime and minimum disruption to the client.

e Advising on all technical procurement matters from day to day
operation to breakdown and repairs, often with vessels operating in
difficult logistical areas.

e Compiling detailed docking budgets and presenting them to senior
management both prior and on completion of works.

e Liaising with contractors and docking facilities to ensure the best terms
and price for the company.

e Compiling detailed vessel condition and docking reports to
Classification standards.

e Mobilized two new build vessels from Vietnam, ensuring they made the
charter deadlines.

e Ensuring warranty defects are dealt with and are closed out quickly and
efficiently ensuring minimum down time for charterers.

April 2012- August 2013 SVS Technical Superintendent

e Responsible for the effective and efficient management of vessel group
consisting of 7 vessels ranging from 33M — 61m, mostly working
offshore oil and gas.

e Ensure that vessels are technically operational and are fully compliant
with both Class and Flag states.

e Ensure that proper records of maintenance are compiled and
maintained according to both company policy and PMS.

Jan 2008 — Apr 2012 Gower Marine Services Director Marine Engineer

e Managed a team of five engineers ensuring workshop and repairs run
efficiently/ on-time and in budget, served both the leisure and
commercial sectors.

e Dealers and approved service for John Deere/ Evinrude E-Tec/
Mercruiser / Yanmar / Mercury/ Mariner/ CAT.

e Ran large boat storage and maintenance yard.

e Managed and ran Burry Port Marine lifting and moving facilities. <15T
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Dec 2004 — Jan 2008 SQM Jetpower Marine Service Engineer

e Head engineer for Cobalt boats UK.

e PDl inspections and hand over of vessels to new owners.

e Warranty and service works to ensure a quick and efficient turn around
with minimum downtime for owners.

May 04 — Dec 04 150ft Super Yacht M/Y Engineer

e Season spent in the Mediterranean as an engineer on 150ft top charter
boat. Maintaining all yacht systems including watercraft and dive gear,
ensuring minimum down time for clients.

Sep 96 — Mar 04 Royal Navy Leading Marine Engineer

e Gained the trust of colleagues and senior management in a career
spanning eight years in the demanding environment of the Royal Navy
serving on various ships and shore establishments.

e Maintaining and operating a wide range of mechanical and electrical
plants.

Personal Details

DOB: 25/12/1979

Full clean driving licence
Excellent health, non smoker

Training and Education

Lloyds Register Superintendent training.

Lloyds Register Designated Person Ashore.

COC - Unlimited Chief engineer

Diploma in Marine Surveying IIMS (Yacht and small craft).
Practical Yacht and Small Craft surveying course (Marine survey training)
NVQ Level 3 in Engineering Maintenance.

Mercury factory trained.

Mariner factory trained.

Mercruiser factory trained.

Yanmar factory trained (Holland and UK)

Mercruiser Cummins factory trained.

CAT Engine factory trained with full diagnostics.

NDT Level 2.

Warsash Internal auditor.

Ships Security officer.

Company Security Officer.
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Port Security Officer.

C & G in Electrical and Electronic craft studies.

C & G 2381 IEE Wiring Regulations.
C & G 2377 PAT Testing.

PADI Divemaster

RYA VHF

RYA Powerboat Level 2

Royal Navy Displacement coxswain.
First Aid Trained

STCW 95

ENG1 Medical
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